E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 — CASE # 5R-2004-4221272

attached and are the basis for the listed Section lll expenditures. Theses expenditures are probably
actually a low estimate because of the non-respondents and the timing and short notice of the

requests. Technology training that could not be accounted for was not included in these counts.
Costs are rough estimates.

Estimated responses for Section IH-A based on rough data from field surveys:

0-5 Hours
5-15 Hours
15-25 Hours
25-50 Hours
50+ Hours

-- roughly 15% of instructional staff,
-- roughly 25% of instructional staff
- roughly 40% of instructional staff
-- roughly 15% of instructional staff
— roughly 5% of instructional staff

Again, these percentages do not include teacher's out-of-pocket expenditures on technology
education and professional development, which is significant.

Also, while EYA does not employ full professional development staff, the foltowing positions all
contribute significant technology training hours to the instructional and education staff.

Director of Information Technologies (1)

Director of Educational Services (1)
Technical Training Specialist (1)
Education Specialists {3)

IT Specialist/Project Manager {1)
PC/Help Desk Technician (2)
Senior Network Engineer {1)

Network Engineer (1)

(1

Sr. PC Technician/Field Eng (1)
Client Database Administrator (1)
Student Information Systems Coordinator

Detailed on the following pages is the survey collected professional development information from the
members of our consortium. This information was included in the previous selective. It is highly likely
that additional professional development expenditures have occurred since the ones documented
here and will before the year is out; however a collection of this information is not readily available.

21B: -Kind Professional Development for FY 2004 — at this time there is no known
information on any in-kind trainings available to us in the upcoming funding year.
21A: In-Kind Professional Development for FY 2003

In-Kind ProfessionalDevelopment Cosis

FYy 2002 & 2003

Estim atec EYA Coxte
{Includes any and alf of the fotlowing

*The Duke Family Endowm enl provided funds for the Ready 8 E.T T
Go progrem al Camp E-Ku-Sumee in Candor, NC
was earmarked specifically far iraining

$3.500 of this grant
--5ee alrached grant budgal

Facilivy tuillan/fees, traingr traval, Flacal |
Nama Employad Tralning Titte Hedrs  iudentfinstrucalional stalf to be traininad) Yoar Estimated Value
travel, expendilures andfor matrials andfor
mealing space if olf-site
Kat:e Predm ore EKE Calalog of Choica - [ In-Kind 2agz 180 (el
Technalogy in the Classraom value]
Vickie Swift CLw Silodant tnform ation Syaiem 20 In-King 2002 300 (wsl
(518) calual
Tofel dgo
2002:
Facliity Extimated EYA Costy Fincal .
Namg Emoployed Training Titls Heurs Yaar Estim atad Value
GCaralya Crauch EYCP TEP solware Taining 3 roe {travel.. training provrded 4n. 3083 200
kindl}
Kate Predm ore EKE Finellas IEP 3 i50 {iravel-- lraining providged in- 2003 200
windly
Spasfow Mathews EXE Pinellas IEP k) 150 {travel.- training provided in- 2803 200
Kindl}
Sleve Buczyneki ETH PCSB IEP Softwara Uss H in-Kind 2043 B0 (est
value}
T.Odson ETM Compuierized IEPs 3 In-Kind 20013 100 Len
valum])
Vickie Swilt CLw SchoolAdminitiralive Student 1 In-Kind 2001 150 (el
Info (SAS) UTY
Viekia Swill CLwW School Adminintrative Student 4 tn-Kind 2003 154 (esl
Into {SASI) vatuey
Witkie Swa'l CLW School Adminigtraiive Student 4 In-Kind 2003 180 lest
Info (SAS1)Basw Applications value)
I
Subtotnl: 1,240
"Duke Endowment Granl
Soliwara Training 3,504
Total 4. 740
Ta03:
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Sandy Tucker

Vickia Swift

Vickie Swift

Vickie Swift

&. Bourfand
B. Gary

E. Sieracki

J. Hall

M. Greenberg
Jovennie Fox

Katie Predmore
Sparrow Mathews

Sparrow Mathews
Jonathan Vess
Mary James

Mary James

Mary James
Brandy Herrera

Ottalie Davis
Glyneses Fex
Elana Carrolt

Pat Allen
Rebecca Dukes

Jane Wedemeyer
Jane Wedemeyer
Jane Wedemeyer
Jane Wedemeyer
Jane Wedemeyer
Melissa Munkus
Melissa Munkus
Ren Swistek

Ren Swistek
Celia Davis

Celia Davis
Edward 'Ned' Moore

Kathy Busch

Sue Jehnson

CLW

CLw

CLW

ElHH

EHH

EIHH

EIHH

EIHH

EKE
EKE

EKE
EKS
EKS

EKS

EKS
ELP

ELP

EMC

EME

EME
EME

EML

EML

EML

EML

EML

EML

EML

EML

EML

EMT

EMT

EMT

EMT

EMT

TIER (EYA Student Data Tracking)

School Administrative Student Infe
{SASI)

School Administrative Student info
(SASI)

School Administrative Student Infe
(SASI) Basic Applications ¥

TIER (EYA Student Gata Tracking}
TIER (EYA Student Data Tracking)
TIER (EYA Student Data Tracking)
TIER (EYA Student Data Tracking)
TIER {EYA Student Data Tracking)
TIER {EYA Student Data Tracking}

Pinellas IEP
TIER (EYA Student Cala Tracking)

Pinellas IEP
Microsoft Pkg,
TIER {(EYA Student Data Tracking)

TIER (EYA Sludent Data Tracking)

Microsoft Pkg,
TIER {EYA Siudent Data Tracking)

TLER (EYA Student Data Tracking}
TIER (EYA Student Data Tracking)
TIER (EYA Student Dala Tracking)

Sofiskills Training
TIER (EYA Studant Data Tracking)

TIER (EYA Student Data Tracking)

SEMS training, fall 2003: Gomputer
program for IEP's

SEMS training, spring 2003: Computer
program for {EP's

JTS (GA DJJ Juvenile Tracking
System)

JTS (GA OJJ Juvenile Tracking
System) Dec 8 & 9, 2003

TIER (EYA Student Data Tracking)

JTS {GA DJJ Juvenile Tracking
System) Dec 8 & 9& 10, 2003

SEMS training, fall 2003; Compular
program for IEP's

SEMS training, spring 20C3: Computer
pragram for iEP's

TIER (EYA Siudent Data Tracking)

PC and Troubleshooting wf Pam Norris
§ hrs,

Spreadhseet 1 [Surry Community
Collage) 3 Credit Hours

TIER (EYA Student Data Tracking)

Introduction to Computers {Surry
Communily Cellege)

4

45

45

150.00 {instructor travel & wages-- training provided

in-heuse)
In-Kind

in-Kind

In-Kind

150.00 (instructor travel & wages-- training pravided

in-house)

150.00 (instruclor travel & wages-- training provided

in-house)

150.00 (instructor travel & wages-- tzaining provided

in-house)

150.00 (instructor trave! & wages-- training provided

in-house)

150.00 (instructor travel & wages— training provided

in-house)

180.00 (instructor travei & wages-- lraining provided

inhouse)
150.00 (iravel-- training provided in-kindl}

200.00 (instructor travel & wages-- training provided

in-heuse}
150.00 {travel-- training provided in-kind|)
75.00

150.00 (instructor travel & wages— lraining provided

in-house)

150.00 (instructor travel & wagas-- training proviged

in-house)
75.00

200.00 (instructar travel & wages-- lraining provided

in-house)

180.00 (instructor travel & wages-- training provided

in-house)

150.00 (instructor travel & wages-- tzaining provided

in-house}

150.00 {instructor travel & wages-- lraining provided

in-house}
50.00

200.00 (instructor travel & wages-- training provided

in-heuse)

200.00 {instructor trave! & wages-- training provided

in-housa)
200,00 {travel & fees)

200.00 {travel & fees)

100.00

180.00

300.00 {instructor travel & wages-- training provided

in-house}
250.00

200.00 (travel & fees)

200.00 (travel & feas)

150.00 {instructor trave! & wages— training provided

in-housa)

250.00 (Instructor travel & wages-- training provided

in-house;}

300.00

150.G0 (instructor travel & wages-- training provided

in-house)
300.00

2003

2003

2003

2003

2003

2003

2003

2003

2003

2003

2003
2003

2003
2003
2003

2003

2003
2003

2003

2003

2003

2003
2003

2003

2003

2003

2003

2003

2003

2003

2003

2003

2003

2003

2003

2003

2003

150

150

150

(est.
value)

{esl.
value)

(est.
value)
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D. Bernbhardt ETM Library Computer 2 §0.00 (instructor travel & wages-- training proviged in-house) 2003
L. White ETM Library Computer 2 §0.00 (instructor Iravel & wages— training provided in-house) 2003
N. Smith ETM Library Computer 2 80.00 (instructor traval & wagas-- training provided in-house) 2003
N. Smith ETM TIER (EYA Student Data Tracking) 4 200.00 (instructor travel & wages— training provided in-house) 2003
Nicole Smith ETM TIER (EYA Student Data Tracking) 1 100.00 (instructor travel & wages~ training provided in-house) 2003
Nicole Smith ETM EYALANWAN 2 100.00 (imstuctor ravel & wages-- training provided in-house} 2003
5. Buczynski ETM TIER (EYA Student Data Tracking) 1 150,00 (instructor travel & wages-- training provided in-house) 2003
Steve Buczynski E¥M EYA LANAWAN system 2 100.00 (instrucior travel & wages~ training provided in-house) 2003
Steve Buczynski ETM TIER (EYA Student Data Tracking) 1 150,00 (instrucior trave! & wages— training provided in-house) 2003
Steve Buczynski ETM PCSB IEP Software Use 2 In-¥ind 2003 90 (est value)
T. Olsen ETM Library Computer 2z 80.00 (imstructor travel & wages—- training provided in-house} 2003
T. Dison ETM Computerized IEPs 3 In-Kind 2003 10 (est. value)
Cathy Dalmida ETN  Juvenile Tracking System 4 75.00 2003
Cathy Speight ETN GTIS 8 200.00 (instrucior fravel & wages— training provided in-house) 2003
Cathy Speight ETN Juvenile Tracking System 20 200.00 2003
John Taylor ETN InTech High Redelivery by Team 50 500.00 2003
E£nk Bentsen ETNE TIER (EYA Siudent Data Tracking} 1 200.00 {instructor-student travel & wages— training provided in-house) 2003
Mary Ross ETNE TIER (EYA Student Data Tracking} 1 100.00 (instructor travel & wages— training provided in-house) 2003
Carpiyn Crouch EYCP TiER (EYA Siudent Data Tracking} 4 200.00 (instructor travel & wages— training provided in-hause) 2003
Carolyn Crouch EYCP IEP software training 3 100.00 (travel- training provided in-kindl) 2003
Kristie Van Ness EYCP TIER (EYA Student Data Tracking) 4 100.00 (instructor trave! & wages—- training provided in-house) 2003
Total 2003 424 2003 Total Estimated Expenditures: 8,995.00
Hours:

Section IV:

Software expenditures listed on the last selective review greatly understate reality because network
software was not included in calculations. Also, various productivity & development software, other
than Microsoft products, were not included. As an more accurate example of the amount of software
we license, please see attached print out below of our licenses with CDW-G, the largest software
vendor with which EYA deals. Because not all of the listed software is used directly for E-Rate eligible
programs we can not in good faith count all of the productivity expenditures towards this selective
review, but notice that we do license 857 of each productivity suite.

Spreedsheet downioaded from CDW-G License Management Page for Eckerd Youth Alternatives, Inc.
Agreeme
Agreem |nt
Agreement fent Start|Expiratio |Crder Order  {Part
Vendor Name|Program Name  |[Number  jDate  {n Date  |Number |Daie Number ltem Name Qiy.
Microsoft Fulfillment 7685462  |99/02 19/30/04 |MRBOS08 |1/6/04  1228-01259 |SQL Swr Standard Edtn 7.9 English Disk Kit MVL CD 1
Microsoit Fulfillment 7685462 19/9/02 [9/30/04 |MMBOS08 |1/6/04  1385-03025 [Exchange Svr Ent 2003 English Disk Kit MVL CD 1
Microsoft Fulfillment 7685462  |9/9/D2 {8/30/04 |MMB0S08 |1/8/04  1P73-00156 [Windows Svr Std 2003 English Disk Kit MVL CD 1
Microsoft Futfiltment 7685462  |9/9/02 18/30/04 [MV58636 [1/30/04 {228-01265 |SQL Svr Standard Edtn 2000 English Disk Kit MVL CD 1
Microsoft Micrasoft Open 117613875 14/20/04 14/30/08 [OAQ3568 |4/20/04 1L09-00046 |MOM Ops Mgr Base Ent 2
Microsoft Microsoft Open  |17591586 |4/14/04 |3/31/06 |NY34769 |4/14/04 [E84-00277 |LIC/SA ISA SERVER ACAD-6.0 999 1
Microsoft School 3 01H31146 112/1/03 [11/30/04 |LZ267479 [12/23/03 |C28-00003 [MS DT SCHOOL LIC/SA RENWL A 857
Microsoft School 3 01H31146 [121/03 [11/30/04 [LZ767479 [12/23/03 }359-00765 |MS SCHOOL AG3 SQL CORE CAL FAC 857
Microsoft School 3 01H31146 [121/03 [11/30/04 [LZ67479 [12/23/03 |228-01464 |MS SCHOOL SQL SRVR STD LIC/SA 7
Microsoft School 3 01H31146 1211403 [11/30/04 |LZ67479 |12/23/03 |395-02412 [MS SCHOOL EXCH SRVR ENT LIC/SA 1
Microsct School 3 01H31146 [121/03 [11/30/04 |LZ67479 |12/23/03 |P73-00203 [MS SCHOOL AG3 WIN STD SRV LIC/SA 1
Microsoft School 3 01H31146 |12//03 [11/30/04 [LZ67479 [12/23/03 |269-03280 IMS SCHOOL OFFICE PRO WAH AG3 857
Microsoft School 3 01H31148 |121/03 [11/30/04 [LZ67479 [12/23/03 |B23-03680 JMS SCHOOL WIN PRQ WAH AG3 V3.1 857
Microsoft School 3 01H31146 |12/1/03 [11/30/04 [LZ67479 [12/23/03 |W06-00193 [MS SCHOOL CORE CAL WAH AG3 V3.1 857
Microsofl Schoel 3 01H31146 |12M/03 [11/30/04 |LZ67479 {12/23/03 |164-01288 {MS SCHOOL PUBLISHER V3.1 AG3 857
Microsoft Scheol 3 01H31146 |12/1/03 [11/30/04 |LZ67479 {12/23/03 |659-01121 {MS SCHOOL VISUAL STUDIO WAH AG3 3.1 857
Microsoft School 3 01H31146 [12/1/03 [11/30/04 |LZ6T479 (12/23/03 |392-00858 {MS SCHOOL FRONTPG WAH AG3 V3.1 857
Microsoft Microsoft Open  |17454290 |3/10/04 13/31/06 |NL41388 {3/10/04 |P73-00315 |Windows Svr Std 2003 12
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 — CASE # SR-2004-4221272

The caiculations for software expenditures listed below for Item 25 Worksheet. Other than network
software expenditures which truly support all areas of infrastructure, software counts are listed as best
we can extrapolate that will be used directly in an instructional capacity or by an educator.

Network Soffware 2003 Network Software 2004
SurfConfrol Monitoring software SurfControl 6,306.00] SurfControl Monitoring seftware SurfControl 6,306.00
for CIPA Compliance (renew in for CIPA Compllance
Augusl) Microsoft Server 0S's CDW.G 3,500.00
Veritas Back-up Software CDW-G 2,100.00
Microsoft Server OS's CDW-G 8,000.00 m
Veritas Back-up Software CDW-G 2,100.00) —
SiteSage CruiseControl - Managed
content Intranet Development
Software Starphire (Vendor} 12,000.00
28,406.00|
Productivity 2003 Productivity 2004
Microsoft Bulk Licensing -inciudes OS & Office Microsoft Bulk Licensing -inciudes OS & Office
Suite - for classreom 9,744.00 Suite - for classroom 9,744 .00
SeaGate Crystal Reports Enterprise 1,000.00 9,744.00
Macromedia Flash MX 800.00 Additional expenditures are likely.
Adobe Acrobat Open License 780.00
Track-it Help Desk Tracking 1.500.00
13,834.00
In-Kind 2003 In-Kind 2004
Microsoft "Fresh Start” Program - Bulk Microsoft "Fresh Start” Program - Bulk
Licensing for Donated Computers Licensing for Donated Com&uters
Estimated Value 3,486.00 Estimated Value 4,500.00
"Duke Endowment - "Ready SETT Go" at * based on additional donated computers received recently.
Camp E-Ku-Sumee 3.170.00
§,656.00
Single License/Single Media Curriculum 2003 Purchased by local facilities. No expendituras - unable to
CCV Software 126.02 pradict
Classroom Direct.com 118.80 Additional expenditures are likely.
CompUSA 183.00
Educaticnal Resources, Inc. 1,955.85
Gibson Tech Ed, inc. 132.85
Library Video 699.17
Office Depot 8278
PCI 753.76
Scftware Express 272.75
Staples 49.95
The Speech Bin 142.95
Tom Snyder 506.01
5,082.93
Broadbased Curriculum Packages 2003 Purchased typically towards end of fiscal year
GED Intsractive Program (Clewiston Facility}--
Steck-Vaughn 1500.00 Additional expenditures are likely.
GED Optiona! Testing on Computer/Single-- 1500.00
Steck-Vaughn
Success Maker--Stack-Vaughn 399.00
Wachovia grant (Curriculum set)--NCS
Pearson 7156.25
Wachovia grant (Curriculum set}Tom Snyder 934.96
11,490.21
Subtotals Expenditure $58,813.14 Expenditure $21,650.00
In-Kind 6,656.00 In-Kind 4,500.00
Totals $65, 469.14 $26,150.00
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Section V:

For telecom services no retrofitting was necessary. In each case phone will be provided by vendors
who already offer service to the facility.

Some Retrofitting was necessary for AT&T's managed solution for Internet and VPN access. At each
location, AT&T has provided us with a Cisco router, a NetGate router and a modem. The routers are
used to provide the connection at each location and the modem is used by AT&T to monitor and
manage the connections. We aiso have installed a new Cisco 3005 VPN concentrator and Cisco
router in the Clearwater office to support all incoming T-1 connections.

In each case this means one or two members of our central IT network support staff will have to fly or
drive to each facility to meet the AT&T Installers and run the necessary cable. We estimate these
expenditures for the __ facilities will not exceed 10,000, with travel and salary comprising the bulk of
the expenditures, with cable costs being minor.

No structural changes are necessary due to the fact that each facility where these changes will be
made already has a network in place supporting frame-relay service with AT&T. Once each facility's
incoming connection is switched over the T1/VPN and AT&T local router and modem are installed for
connection management, there is no further retrofitting because the networks are already in place.

Section VI:

Each year technology budgets are prepared, a line item is created for what portion of the
administrative costs of the IT Department and related expenditures will be charged to that program.
This is the only cohesive measure of maintenance costs at our disposal. These numbers are included
in the annotated budget on Appendix C-2, p 42 and are detailed more specifically below. Though our
actual network support costs should drop with AT&T's managed plan, hardware support, virus, spam
and threat monitoring of internal servers and PC support will still be significant.

Administrative IT costs charged to

BEN Facitity Program
2244814 E-How-Kee 23,659.48
224482 E-Nini-Hassee 26.,228.19
224483 E-Ma-Chamee 22,268.52
2244084 E-Kel-Etu 23,502.711
224486 E-Tu-Make 21,907.12
22451¢% E-Tu-Nake 16,476.08
224520 E-Ma-Laku 17,178.70Q
224495 E-Ma-Henwu 18,285.44
224497 E-Ten-Etu 18,037.01
224488 E-Mun-Talee 19,620.14
224488 E-Ku-Sumee 18,282.88
224524 E-Ma-Elu 18,790.81
224487 E-Sun-Alee 18,587.60
224521 E-Hun-Tee 20,4058.57
224522 E-Wen-Akee 15,439.27
224523 E-Toh-Anee 20,650.31
519,330.81
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ITEM 25 WORKSHEET SUMMARY: FAX BACK PAGE 1

Item 286 Worksheet Summary Funding Year 2003 Funding Year 2004
Please Add Subtotals of Sections | through Vi (07/01/03-06/30/04} (07/01104-06/30/03)
Section I: Connectivity

A, Commitment Amount Reguested

o Telecom v $75,813.30
» Internel Access « $235,29528
» Internal Connections T —§248166-00 0.00
Totai of Funding Requests (I-A) ~—8§559.274.68 8% 311,108.58
i-B Form 471 Applicant's Share
o Telecom - $B.42370
» internet Access . $26,143.92
e Internal Connections —$43794.00— 0.00
Totai of Applicant Share (I-B) —$78,364.62—$ 34 567.62
[-C. Amounts not covered by E-Rate
e Telecom § 0.00
e Internet Access $ 0.00
» internal Connections 3 0.00
Total of Amounts Not Covered {I-C) $ 0.00
Total Connectivity (I-A + i-B + J.C) $ $345,676.20
Section [i: Hardware
I-A. Number of Computers Connected 13a. # 228 13b. # 284
11-B. Number of Servers Connected 14a. # 32 14h # 35
1-C. Numbaer of Data/\Vaice Drops Instalied 15a. # 830 15b. # 835
11-D. Applicant Expenditure 16a, § 73,289.00 16b. & 80,000.00
i-E Contribution / in-Kind Donalions i7a. & 25109.75  17b_$  notable to predict
Total Hardware (1-D + H-E) 18a § 98,398.75 1B6b. $ £0,000.00
Section ili: Professionai Development
HH-A. Staff Training Hours {Total 100%):
0-5Hrs. 15% 5-15Hrs. 25 % 15-25Hrs._40% 25-50Hrs._15% 50+ Hrs._5 %
111-8. Appiicant Expenditure 20a. $ B9500  20b. $ 7.000.00
H1-C. Contribution / In-Kind Donations 21a_$ 474000° 210§ not able to predict
Total Professional Develiopment (#l-B + 11-C) 22a. $ 1373500 22pb. § 7,000.00
Section |V: Software
IV-A. Applicant Expenditure 23a._§ 58.813.14 23b. § 21,650,00
1V-B. Contribution / In-Kind Donations 24a. & 6.65600 "1b 4 500.00
Total Software {IV-A + IVB) 25a. $ 65, 469.14 25b. § 26,150.00
Section V: Retrofitting
V-A_ Applicant Expenditure 26a. § 000 26b 10,000.00
V-B. Contribution / In-Kind Donations 27a. $ P00 27b. % 0.00
Total Retrofitting (V-A + V-B] 28a § 000t 280 § 10,000.00
Section VI: Maintenance
ViI-A. Applicant Expenditure 28a. % 34617746  20b. 3 319.330.81
Vi-B. Contribution / In-Kind Donations 30a S 000 30b. $ 0.00
Total Maintenance (VI-A + Vi-B} 31a_ § g7y, 31b. § 319,330.81
Total of E-Rate |nitiative (Total of Section |to 1} 32a § 232729196 32b § 319,330.81
788,157.01
Technology Implementation Level (Enter Number of schools/libraries at each level from worksheet)
Level 1 current: 4 Level 2 current: 11 Leve! 3 current: 7 Leveldcurrent: 0

Level 1 by 6/30/05: 1 Level 2 by 6/30/05: 2 Level 3 by 6/30/05: 14 Level 4 by 6/30/05: 5

. For Consortium applicants choosing to provide a response on a disaggregated basis:
! Block 4 Entity Name: Eckerd Youth Alternatives, Inc. Entity Number: 221272
| tem 25 Worksheet Summary page: __19 of _ 54

Universal Service Admimistrative Company Selective Review
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FAX BACK PAGE 2: Resource Plans and Investments

Fortunately for EYA, the current funding request for year 2004, do not require significant
investments on our part. In the case of each of the telecom services requested, a prior year
relationship has been extended so there is no transfer of equipment resources nor is there

any need to retrofit or upgrade any telecom systems.

In terms of internet access the contract with AT&T is an investment itself. As detailed in
Section VI Retrofitting, AT&T will provide the necessary hardware as part of that contracts
managed solution. The vendor will monitor the connectivity of our entire infrastructure
serviced by them. This is a huge boon for us. Rather than opening a ticket each time a
program goes down with the service provider for that location if it is their issue, the service
provider instead can inform us directly and immediately of outages and, per contract, the
service provider is responsible bringing those systems back on line with our WAN.

Hardware:

Significant purchases in classroom hardware are being made in anticipation of the increased
connectivity and speeds. As the end of fiscal 2003 approaches, each program is evaluating
its local budget and in many cases where there are funds to spare, they are using these
funds to purchase classroom computers. Also, in direct response to the increased
connectivity, the Director of IT is recommending to business managers that they consider
purchasing network-enabled laser printers as a potential purchase as funds are used up.

Also, EYA will be switching to an Active Directory System in 2004. This shift, coupled with
the end of support for Microsoft™ Windows 98, will necessitate the replacement or upgrade
of a several dozen machines at various EYA sites. This Director of IT has requested that
organization prepare for expenditures to include 135 new computers. While this figure is not
approved, it is realistic. Though all 135 computers do not directly effect E-Rate eligible
programs or classrooms, it is estimated that as many as 50 computers will have to be
purchased to support the Instructional infrastructure of EYA’s E-Rate eligible programs.
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FAX BACK PAGE 3: E-Rate Implementation Description

There is no need for an implementation process for telecom services. EYA is billed monthly
for these services and is not changing vendors. There are no contracts to renew and

services will continue uninterrupted without any changes.

The process for implementing the Internet funding requests made for upcoming funding year
2004 has already begun. From early May throughout the rest of funding 2003 and into the
first part of funding 2004 to the end of August, the EYA Information technology staff is hard
at work with AT&T bringing one program at a time on line as detailed in Section VI
Retrofitting. Programs are made aware ahead of time when representatives of AT&T and
the IT department will be on sight for the switch over from frame relay to T1.5. An IT staffer
from EYA's Clearwater headquarters will visit the program and meet the representative from
AT&T to assist in the switchover. The IT staffer will remain at the program until all relevant
connections have been tested. The two Brooksville, FI programs have already been brought
on-fine as a beta-test of the new system and everything seems to work well.

Some instruction will be necessary at facilities switching from dial-up and DSL, because
users at those facilities are accustomed to using Citrix ™ MetaFrame to access our internal
network, essentially running applications oft of the WAN and not their local machine. This
process was set up years ago, mainly for efficiency because connections were slow, but also
for security. This process has become antiquated with the new connectivity afforded via E-
Rate for funding year 2004.

tn accordance with the switch to Active Directory, mention on Faxback Page 2, EYA will also
be switching from a Proxy server to a more current ISA server. The ISA server will contain,
as the Proxy server does now, the web monitoring software client that EYA uses to monitor
and track Internet usage and block questionable sites form employees and students. EYA
uses this software to remain CIPA compliant. With the new ISA server will be easier to "lock-
down” systems and keep students and employees from attempting to circumvent the Proxy
server thereby avoiding the restrictions it places on surfing. With the Proxy to ISA
switchover, individual users-including students, will not be able to access these ISA based
proxy controls no matter how network savvy they are. This will increase our security and
further control Internet usage within our organization, helping to maintain our CIPA compliant

polices.
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 — CASE # SR-2004-4221272

E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGFE 4

Selzetive Review nformation Request Completion Certification

Il the applicant’s authorized representative completed the information n this document, please
attach a copy of the letter of agency or other agreement behween the applicant and consuliant

authornizing them 1o act on the school or library’s behalf. For the purposes of this form, in the
Frplover’s Name field, a consultant should enter the name of his or her consulting firm.

ARG v la .r-lw In:\lssm.s...,w w:\d"uu\ fnaz ua\l’v”‘l\"\-lt'

Name Ttie

Pamela Norris | Director of Information Technology
;-—:;;4 P ’ : Teigpbome

pnorris@eckerd.ory OTT 774612000 T 727-442-5911

i~

fmployvers Name

! Eckerd Youth Alternatives, Inc.

i m‘f‘ ‘M;"-;f;' ;:Qw Afjr;ref-‘,_t.ﬁ’”riiriwm o  State ] “2;3.'\:\'}‘5&"

100 North Starcrest Drive, Clearwater FL, | 33765 B
Biied Trliy hame I T T Billed Enfity burmber T T
Eokarrg Youlth Alternaive no R Db

Funeing ‘x’ear ’.]C Forms 47+ -ﬁ.ppl matne Namoes
P LTHAET AZ5IRT &Y TA3AN ARERYLN, 476501, &Y :‘»:;:‘:E.‘:., AZBRGS GZE8¢h LIA0E0 428738, 420780 Jdaaanl
! ’TT‘JQ&AEW.J‘F.KQ".“G‘Q ANChad ATSOGER_ASOTON ATRRsT AT AR AG ARNDS . AR ATNIAd SR A0

o hebat ST anavs careag erey
wm fungorassng aton enaetfa s o st

Srata et ot be g¥ectal

VR Ea S St

Autmanzed Senont SRl e ":gmaiua S V T Tate {
. .v’”), e -y g/z%/ -

T L B <o by

SR LS SIS | / f

Selective Review Information Request Checklist:
Remermnber toanclude all of the following in veur response:

Y Copies of signed and deled congacts relating to the Forrals; 171 for all contracted services. except those eontracts 1nat
are slate maver conlmadis

<,

v Copies of all reguests for proposals, ete., where u vehicle other than the Form 470 was usad for procuremeant

v Lopies of all bids that were recmved for ell funding requests

v c:mg:smtc dorumentation regarding the process usad for selecting your service providert s

v Copies of any consuitng agreements

v Qumespondence hetween e consultani/servive provider and the scheollibrary regardnig the competitive biddag
nrocess and tha apphication process.

v Copy of your technology plan that supperts your Linduig reguest for Funding Year 2004

v Hax Back Pages 1-9

v Approved operating budget which meludes both revenues and expenses or alternative budget docementation.

¥ Letter of agency or agreemnent if responder is authorized representative of the eligible entity, if requwed.

Universal Service Admustrative Company Selective Review

Scheols and L:E::*ame& Divison instrictions and Worksheet - Page 16

........ ey PLia
Pane 27 nf 54
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 ~ CASE I SR-2004-4221272

A-1: ATAT Contract with EYA for Managed Soiutions, p1

55

L e g op 2004

April 8, 2004

Eckerd Youth Alternatives Inc.
Attn: Susan Casper

100 North Starcrest
Clearwater, FL 33758

Dear Susan,

Enclosed please find a copy of the countersigned contract from AT&T. Please retain this

copy on file for your company records.

On behatf of AT&T and your account team, thank you for your recent selection of AT&T
services and looking forward to a successful partnership.

Sincerely,

I ). Tl

Mark A. Metzendort
Sales Vice President

Enclosure

Pana 23 nf A4



E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 - CASE B SR-2004-4221272

A-1: AT&T Contract with EYA for Managed Solutions, p2

e ATeT
L
ATAT MA Reference No. 0919
ATAT VoicerDats Barvice
Sarvico Order Attachment
OUSWHEB umi Ngm t“cunomu") ok AT&T!:ci-p,(or m#r&‘rslqnlnguﬂm ATAT Sates Conloct Numo PR S
; RN LN L LATaTY [ PrimaryContact . -
ECKEﬁD YOUTH ALTERNATIVES INC ATAT Carp, Name: Jose Galvez
Addrees. o o | ATET COMp d . | ATAT Gales Gonlact tnfory
Street Addregs: 100 NORTH STAF!CREST 58 Corpomle Drive Strest Addregs: 5501 LBJ FWY
City: CLEARWATER Bridgewater, New Jersey 08807 City: DALLAS
Stata / Province: FL Country: State / Provinca: TX Country:
Domestic / Intarnational / Zip Code: 33768 Al Master Agreement Supporl Team Domestic / Intemational / Zip Code: 76240

Telophone: 1 813 287-4503

Email magt@att.com
CUSTOIIEFI Ocntact K TR e ATlTMdm ana Contact| (ﬂ sianlng e
SN . f thian AT ST Corp.) -
Name Name:
Tille: Trde:
Telephone: Telephone:
Fax: Stroet Address: City:
Email: Clty: State / Province: Country:
State / Province; Country: Domestic / Intermnational / Zip Code;
Domastic / international / Zip Gode: ';elephone.
ax:
Emait:
Agant Code:

b Street Address: 100 NORTH STAHCHEST '
City: CLEARWATER
State 7 Province: Fl. Co

untry:
|_Comestic / Intemational / Zip Goda: 33758
This Service Order Attachment {and its schedwas) s part of Ihe Agreement batween ATAT and Customer refersnced above.

in the event of a confiict among terms, the order of descending priority shal be this Service Order Attachment, the Agresmaent's general tenms and congitions,
and the AT&T Setvice Guida.

Customer hereby places an ordsr for;
& Attachment No. 22083 )
TERM: 36 Months MMRC:

AGREED: AGREED:

C R: ECKERD YOUTH ALTERNATIVES INC. AT&T Corp. .
By: : By: { W\L LJL[ \,QJ? -4{4‘.\“\./
wthorized Signature) (Authorized Slgnature)

Mark A. Metzendorf

(Typed or. Printod Nama) {Typed or #rlnted Namao)
: Sales Vice President
{This) 44:0 (Titls)
{Date) {Date) MAR 3 0 mo '
3 2+ / o4
Page 2 of 3 AT&T and Custormer Proprietary Updated: 04/01/2003
Voice and Data Service
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION:  FUNDING YEAR 2004 — CASE # SR-2004-4221277
A-1: AT&T Contract with EYA for Managed Solutions, p3

The rates, discounts and other provisions in this Attachment are
cggt;nuem upon signature by both parties on or before April 10, | For AT&T Adminigirative Uise Only
2004,
Master Agreement No.
Attachment No. 22083
Original Etlective Date: November 12, 2003
Amendsd Effective Date: January 28, 2004
ATAT Service Order Attachment-Voice/Data Services
1. THE SERVICE Attachment, but not less thar 1 year. If the Customer I
terminating more than one Attachment concurrent with the
1.1 tormination of this Attachment, the new revenue commitment

ATET will provide the following Services as ordered by the
Customer under this Altachment. The service descriptions and
other provisions relating o the Sarvices will be as get forth in this
Attachmeont, the Agreement's general temms and conditlons and
the appropriate sections of the Service Guide, Excep! to the
extent that credils, walvers, discounts and stabllized prices are
spacified in this Attachment, pricing for the Services will be as set
forth In the Service Gulde,

e ATE&T Private Line Setvices

« AT&T Local Chanpal Services

1.2
Capitalized terms used but not defined in this Attachment are
dafined elsewhere in the Agreement,

A. "Effoctive Date" (ED) is the date on which the lfast party signs

this Attachment.

B._"Service” means callectively all of the Service Components

&;}?«?{-‘-\Cuatomer orders unkler this Atiachment, as more fully

Gscribed in the Service Gulde.

C. “Sarvice Gulde” consists of the standard AT&T service

descriptions, pricing and other provisions, as revised by AT&T

from tima to time, relating to Services offered under this

Attachment. Service ide s located at
g8 3 zo) o

such cther ATAT

2. TERM AND TERMINATION

2.3 The Customar agreas to a lenn as Indicated below
{"Attachmant Term"). The Attachment Term, Discounts and Rates
commance with the Effective Date. No renswal option |5 available
under this Attachment.

] 12 months
24 menths
{1 38 months

2.2 The Customer may terminate this Attachment under one of
the following provisions without incurring Temmination Charges:

() In the avent of a breach of any materdal term or condition of
this Attachment or tha underlying apphicable sections of the
Service Guide by ATAT whare such failure continues
unremedied for thirty (30) days after recaipt of written notica
by AT&T.

{) Prior to the end of the Aftachment Term, provided the

. Customer: (1) is current In payment o AT&T for Sarvices
under this Attachment; and {2) replaces this Attachment with
other domestic and/or international telecommunications
savices provided by AT&T having: (i) an equal or greatar
new revenue commitment, and (i} a naw term commitment
equal to or greater than the remaining term of this

must be equal ko or greatér than the sum of all the revenue
commitments In the forminated Attachments,

2.3 In the avent of a temmination of this Attachment gither by the
Customer for ite convenlence (other than undar Section 2.2) or by
ATAT as permitted for cause under the Agreament, then the
Customer rmust pay a Termination Charge equal to 35% of the
MMRC salected for each month remaining [ the Attachment
Term,

2.4 Customer must pay ali charges incurred as of the effective
date of termination, In addition, in the event of temmination of this
Altachment or a servico component, other than under 2.2(J),
Customer must pay any; () walved Instaliaton charges for
disconnected service components which have not met the
applicable minimum retention perod (specifled in this Attachment
or the Service Guide) as of the termination date; (i) recuming
charges for disconnected service components which have not
been Instalied for the minimum payment period (specified in this
Attachment or the Service Guide) as of the termination daie; and
{il) accese facilitios termination charges and other third party
charges Incurred by AT&T dua to the termination.

3. MINIMUM COMMITMENT/CHARGES
3.1 The Customer agrees to salisfy a Data Minimum Monthly
Revenue Commitment (WMRC) of $500.

The MMRC will be satisfied by the following "MMRC-Eligible
Charges™:

Undiscounted Recuring Charges for Digial Services Volume
Pricing Plan {DSVPP)-Elighle Servicas and associated senvice
components for the Services providad under this Attachment.

Beginning in the 4th month following the Effeclive Date, if In any
month of tha Attachment Term, the Customer has failed to satisfy
.the MMRC for the preceding month, the Customer will be bllled a
shortfall charga in an amount equal to the difference between the
MMRC anrd the total of the aclual MMRC-Eligible Charges
Incurred during that month (“Shoritall Charge™).

4. SERYICE SPECIFIC AND OTHER PROVISJONS

4.1 ElaibiitwOther Reguiremsnts

This Attachment is available only to the Customers who!

(1) order thiz Atachment only once, either by the Gustomer or
any Affiliate of the Custorner; and

{2) have nmcoived an offer for substantally similar
Services/Offars from ancther provider nt an equal or lower
price in which the nonrecurring installation charges have
been waived.

AT&T & CUSTOMER PROPRIETARY
Page 1 ot4
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 - CASE # SR-2004-4221272

A-1: AT&T Contract with EYA for Managed Solutions, p4

2004,

The rates, discounts and other provisions In this Attachment are
contingent upun signature by both parties on or before April 10,

For AT&T Administrative Use Only

Master Agreement No.
Attachment No. 22083
Original Effective Date: November 12, 2003
Amended Effective Date: January 28, 2004

AT&T Service Order Attachment-Voice/Data Services

The rates, discounts and other provisions in this Attachment are
contingent upon signature by both parties on or before April 10,
2004.

5. DISCOUNTS

The discounts set forth in Saction 7 will be applied to the
applicable Undlscounted Recurring Charges (as specified in the
Service Guide or in Section 7 of this Attachment) for DSVPP-
Eligible Services In the manner and to the extent specified in the
applicable sections of the Service Guide. No othar discounts
apply.

6. PROMOTIONS, GREDITS AND WAIVERS

8.1 P
The Customer Is insligible for any and all other promotions,
credits ar walvers in the Service Guide.

6.2
The fotiowing credits/waivers will bo applied to the Customer's hill
subject to the following fimitations: (1} ait credits'waivers apply
( to the Services under this Attachment and as specified
s {2) any walver not applied by the end of the Attachment
Term w:ll be null and void; (3) walvers apply only to new service
components {unless otherwise specified below) and do not apply
1o service componsnis disconnected and reconnected after the
effective date of this Anachment; (4) the service components must
remaln in service for & minimum retention pericd of 12 months
funless otherwise specified helow); and (5) the credite/waivers
under this sectlon do not apply to Network Protection Capability

(NPC). f any of the installed services components are
disconnected prior to the end of the minimum retention period,
AT&T will bill the Custorner for the amount of the charges thal had
been walved or the amount of the credit that had been applied
equal to instaliation charges under this section for each sarvice
component disconnected,

6.2.1 ATAT will walve the Installation Charges for the fallowing
new Service components and assoctated Function Connections
provided under this Altachment.

9.6/56/64 kbps ACCUNET Spectrum of Digital Service
{ASDS)

ACCUNET T1.6 Service

ACCUNET T46 Service

ACCUNET T1.5 Primary Rate Interface (PRI) Offico
Functions

ACCUNET Genertc Digital Access (GDA) 9.6/58/64 kbps
Terostrial 1.644 Mbps Locat Channel Service
Terrastrial 45 Mbps Local Channel Service

The Private Line and Local Channel service componanis must
remain In service for & minimum retention period of 12 months,
axcept for upgrades ta higher speads.

ATAT & CUSTOMER PROPRIETARY
Pago20f 4

Pana 2R nf K4



E.RATE SELCETIVE REVIEW REQUESTED INFORMATION:  FUNDING YEAR 2004 — CASE # SR-2004-4221272

A-1. AT&T Contract with EYA for Managed Solutions, p5

The rates, discounts and other provisions in this Attachment are
contingen! upon signature by both parties on or before Apifi 10, | For ATAT Administrative Use Only

Master Agreement No,
Attachment No. 22083

Original Effective Dale: November 12, 2003
Amended Effective Date: January 28, 2004

ATA&T Service Order Attachment-Voice/Data Services

7. BATES AND DISCOUNTS

7.1 Begulstory Surcharaes

flegardiess of any stabifization that may appear in this Attachmont for the Servicas under this Aftachment, ATAT reserves the right to
increase charges as a rasult of expenses incurred by AT&T raasonably relating to regulatory assesaments stemming from an order, rule or
regulation of the Federal Communicalions Commission or ather reguiatory authority or court having compstent jurisdiction (including but not
limited to USF related expenses).

7.1. Aajes
AT HTRIE e NG LOGH VIR
The following ratas apply In lieu of the correspanding rales set forth in the Service Guide, and are stabllized for the Attachment Temm.
Local Channal [AT&T 1,544 Mbps Terrestrial Local AT&T 1.544 Mbps Termestrial Local Channe!
Milea; Channel Fixed Monthly Charge Per Mile Charge
0-5 $290.00 0.00
8-10 $376.00 $0.00
11-20 $501.00 $0.00
ety 21-50 $747.00 $0.00
Gpasne $605.00 $8.00
' - ATST Relerence date: N/A .
{NOTE: Local Channels discounted under an AVA or AVP are not sligitle for the rates or discounts fisted in this Attachment.)

ATET Al NE] DA Sarvice 9.6/506/54 kbps LOCAI U hgnna Jeryicos
The foilowing rates apply in lleu of the comesponding rates set forth in the Service Guide, and are stabillzed for the Attachment Tem,
Locat Channel JAT&T ACGUNET GDA 9.6/56/84 kbps  |AT&T ACCUNET GDA 9.6/56/84 kbps Local
Milsags Local Channel Fixed Monthly Charge  [Channel_Per Mile Charge
05 $220.00 $0.00
8-10 $270. .00
11-20 00 £0.00
2150 $325 00 $0.00
51+ $250.00 $3.50
ATAT Relarence dats. N/A

AT&T PROPRIETARY
Pagedot4

Panr 27 nf Ad

b S e e




E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 - CASE # SR-2004-4221272

A-1: AT&T Confract with EYA for Managed Solutions, p§

2004

The rates, discounts and other provigions in this Asachment are
contingent upon signature by both partiee on or before Apri 10,

For AT&T Administrative Use Only

Master Agreement No.

Original Effective Date: November 12, 2003
Amended Effective Date: January 28, 2004

Attachment No. 22083

7.3

AT&T Service Order Attachment-Voice/Data Services

Discounty
The Customer will receive the following discounts on the DSVPP-Eligible service components associated with the Services listed below:

ATXY Privale Line Services
The Customer wit raceiva one of tha following discounts on the sarvice components assoclated with the Services lsted below based on the
applicable Attachiment Term.
P-Eligi MMAC 12 Month Tarm | 24 Month Temm | 36 Month Term
Discount % Discount % Discount %
9.6/56/64ikbps ASDS
Access Connections $500 100 100 100
ACCUNET Tt.5 Service
Access Connections $500 100 100 100
ACCUNET T1.5 Service :
M-24 Multiplexing Offica $500 100 100 100
| Functions _
ACCUNET T45 Service
Acoess Conneclions $500 100 100 100
ACCUNET T45 Service
| 28 Multiplexing  Office 3500 100 100 100
o ne
FRCCUNET 71.6 Primary
Rate Interface (PRI} Office $500 28 50 75
f_Function
T
The Customer wili recelve one of the lollowmg discounts on the service components associated with the Services listed balow, based on the
appiicable Attachment Term.
D-SVPP-EI{gIbIs Services MMRC | 12 Month Term | 24 Month Tarm | 36 Month Term
Discount % Discount % Discount %
ACCUNET Generic  Digital | $500 a8 : a4 50
Actess (GDA) 0.6/66/84 kbps
s Access Coordination | $500 100 100 100
Functions
Terrostrlal 1.544 Mbps Locat{ $500 5 10 18
Channel Service
*  Access Coordination | $500 100 100 100
Functions
Tarresirial 45 Mbps Local | $500 # 25 ag
Chapnel Service
e Access Coordination | $500 100 100 100
Funetions
ATAT PROPRIETARY
Pagedof4
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 - CASE # SR-2004-4221272

A-1: AT&T Contract with EYA for Managed Solutions, p7?

) ATeT

Non-Disclosure
Agreement

AIB-3057
{1:a2)

QD

Customer Name W YouTH W{&Rﬂ% AT&T

[00 0. STRGceFET DL

Addregs

Pukiress

CLEwTER FL.  3315%

Amarican Tetephone and Telegraph Company {* ATET™) and you, the
Customert, snticipate the nsed to discuss unannounced produals. lesiures snd
seMcuhmdutoMyouthgbwmadﬂommg
newcs for these products, features and services in consideration of the mutuel
HOmises Containgd herstn, and a3 a condition 10 the disclosure of information,
ATLT and you agrae a2 lllows:

1. This Agreament shall becgme effective whon scoapted in wriling by ATAT and
shall comtinue for a period of two (2) yeers unless sooner tleminated in witing by
sither parly. You agree that all of your obligations underigkan herein with
raspeci 1o Confidential Infermation received pursusnt 10 this Agresment shal
suniva and continue sfler ary expirstion or tarmination of this Agresment.
2. ATAT rnay, during the course of discussions, raveal [0 you Gertain
confidential, proprietary and/or trade secret infoimation conceming products,
fealures and services soma of which mey ool have besn anngunced and are
. generally not avallable. Such information rray include, without imitation, Geriain
specifications, detigns, plars, dawings, hardware, sofware, dats, protolypes,
of ather business and techaital information which retete in whola or in par o
processory, office Buomation products, COMMUNICAtONS Products OF Servicas
and all releled enharcements (" Confidential Information™). Al Confldantial
Information. in whatever form provided, shall remaln the propesdly of ATST.
3. For a period of thees () years following the dete of mceipt of Confidential
trnformation, you shall:

A. only disclosa such Confidental information 10 Ihoss of your emploveds witha

@% need to know and not disclose to third parlies except with the prior written

approval of ATAT:

B. advise employses who raceive the Gonfidential information of the axisience
and terms of this Agreement and of the obligations of confidentiality herein;

[ uummmrmpmamm-xmtmemamdcmw
protect the Conkoential Information ag is used with your propristary Informadion,
with the degree of carg, in No event, (C b less than holking the Conbidential
ntormastion in contidence; and

f). use the Confidental Information only for the purposs ol assising you iIn
meking buainase decislons concemning your needs for products, leaturas and
zervices covered by the Confidential Information.

4. NOtwithstanging anything 10 the corrary herein, you shall have no abligation
1o pcm tha configen of any Gonfidental Information which;

A, prior dnmaynumkfmmmkndmymmbnm
hoap R eonﬂdonuduuiaamodbydncummon N your ponaansion;

B. In Or becomas publicly svaliabiy by other than unauthonzed dsciosure by you,

C. s gaveioped by or on behat of you independent of any Confidentiai
Information; or

D. iv recelved from a third party whose disclosure does not violete any
confdentiality obligation.

§. Naither this Agrsament nar the diaclosure o7 receipt of Canfidential
information ghall consliute or knpiy any promise of intention by you o make
any purchass of products, fegiured Of sarvices. or congditite of imply any
promise, intonion oF comimitment by ATAT with respect fo the present or fuiure
marketing. sale or piicing of the pmaucts. teawres and senices. in addition.
ATAT has no obitgation to fumish you with any Confidential tnformation.

§. Confidential Infarmation flumished in writlen, pictorial, magnetic andfor other
langihie form chall nol be duplicated Dy you exospd as n Tor ihe
purposes of this Agreement. You shall mum al tangible Confidential
Intarmatian {Including coples, reproductions or otherwise contalning
Confidentia) Information) within ten (10] business days of ATATs writtan
request.

7. You agree that you shall nol fransmit, divectly or inditectly. the Confidential
Information recalved rom ATAT hersunder, or eny portion thereof, to any
country oulside of the United States.

8. Nothing contained in thie Agreement shall bn construed g4 ganﬂng or
confening any fights by ficensa or otherwisa In any disclosed Confidential
Information Or Undler any trademark, patent, copyright (except a3 provided in
?angraphﬂ),mukworkot&nyoﬂrmmm of ATAT,

8. You sgres nat t Announcs of disciosa (o any tird parly ynutpaﬂkzpaﬂomn
discussions with ATET concaming any unannounced protucis, Weatures or
services or tha naluwre of any such didcuassions without first securing the prior
written approval of ATAT.

———
YOUR SIGNATURE ACKNOWLEDGES THAT YOU HAVE READ AND UNDERSTAND THE TERMS AND CONDITIONS SET FORTH ADOVE.

%dﬁm

{Typad Drﬁj?gda’me)

AT

(Typed or Printed Nhme} E

e MarkA-Metzendorf——————
(T} *

Tte) i/éﬁ¢l/0?

©ote)

ddress] | SRS ViGe President
Hy S ZpCode -
{Date)

Retantion Requiemant
Praparer-Sycs
Aler Cancelation of Expiration
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E-RATE $EI CETIVE REVIEW REQUESTED INFORMATION.  FUNDING YEAR 2004 — CASE # 5R-2004-4221272

Appendix B-1: AT&T T1.5/VPN Internet Access Bid, p 1

Managed internet Services for

Eckerd Youth Alternatives
Proposed Term - 36 Months
511412004
R N
maen | IO dayvm L | Desiodge, | Bk Ga Suches GA Cotor, NG | Chvintmen. FL —— Low Gag, NC ““";:1‘""’
| : ]
$30078 351351 ey e nA TETAT S10074 407568 a5 prey nesss
A TS ELE-] I T4 TS ™S 115 TS TiE 18 T3
I a7 o 0 | 27 © & a5 18 #H 30 o)
] [ -] k3 miong s Ml‘ MRS [ 3 k) SMO5R3 23] K 2850003 HOCNS MO ES 285,490
1.544 rbpe 1.544 mbps I 1.544 1,544 g 1,544 mbpd 1544 mbpe 1.544 mbpa I.-le 1.544 mbps 1544 mhpe lﬂ‘m_
3 sracals I B sese]s sram]s srace ks o O srocls wac]s sam]s mm]s .
1.008 639.00 639.00 839.00 1,008, 1.008.95 $.005.55 639.00 239.00 1.008.95 839,
$ mac ks wsels 2000]s 2nm)s _2osis 200015 y's P £ 2000
$ nals rul.s nals r1208s ranls nals rals r12e]s 7
St Gaks 590G || Mout G 6908 | Mot Gate 8100 [| NetGare 6100 | Mot Guoa 9900 | satGom €106 | NutGutedsta | NetGom 100 [ Mot Gan $308
% WS s el 0083 2 gapi s POORS HeORs 20 80
730.78 730.28 1,100.23 1,100.23 1,100.23 730.28 T30.28 4,100 730.28

Quote is subject ko final ATAT Headquarers Approval
2
Quota Valid for 30 Days
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 — CASE # SR-2004-4221272

Appendix B-1: AT&T T1.5/VPN Internet Access Bid, p 2

Managed intemnet Services for
Eckerd Youth Altematives

Proposed Yerm - 36 Months

B

511412004
- L
Corporsts Yemon m”ﬁ} Boomer, NG
NPA - NXX 1 TITI (] Fnlant )
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION! FUNDING YFAR 2004 — CASE # SR-2004-4221272

Appendix B-1: AT&T T1.5/VPN Internet Access Bid, P 4

Managed Internet Services for
Eckerd Youth Alternatives

Proposed Term - 36 Months

511412004

Quote is subject 10 final ATET Headquarters Approval
3
Quota Valid for 30 Days

Pania 33 of 54




E.RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 - CASE # SR-2004-4221272
Appendix B-1: AT&T T1.5/VPN Internet Access Bid, p 4
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION:  FUNDING YEAR 2004 - CASE # SR-2004-4221272

B-1.1 ATT&T Service Description

Ethermet Switch
$02.11b WAP behind Switch {3 mast stes
DHCP from the NetGate
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ATaT Business

™ RO e Netwots ravatve Ty *

Corporste HQ - Hollywood FL.
ATAT MIS+

2%T1 = 3mb MIS Pipe

Cisco 3005 VPN Tunnel Server
Customer Managed Firowall

IP Subnet = 10xxx M6

* * 8 B @

Drawn by: Darren Ritch

Deseription: VPH Design Phasel E-mail: jritch@att.com
‘Proposed f ) " Classifi " Revision | Date
or: . erd Youth Altematives "”f,,.'f:‘,i‘,’;‘m., T e2rnesoe
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION: FUNDING YEAR 2004 - CASE # SR-2004-4221272
B-2: MCI T1/VPN Internet Access Bid

Eckerd Youth Alternatives
Wide Area Network Pricing
"IP Connectivity”

Clearwater 727-461-2980 | Private Line IP $ 883.00 | $ 8§29.00 | § 400.00
Re-gntry, North Paim 561-840-4865 | Private Ling P 3 883.00 | § 829001 & 400.00
Broward County Re-entry | 964-714-5225 | Private Line P $ - $ ~ 5 400.00
EHK Brooksville, FL. | 352-796-9393 | Private Line P 3 1,083.00 | $ 1037.00] % 400.00
EYDC, Okeechobee, FL 863-763-2174 | Private Line P $ 1,304.00 [ & 1,24500 | § 400.00
EIHH, Okeschobea, Fi. 863-357-0047 | Private Line P 5 1,304.00 | $ 1,245.00] $ 400.00
Re-antry, Okeechobee, FL | 883-763-2174 | Private Ling P 3 1,304.00 | $ 1,245.001 § 400.00
ETPG, Vernon, FL 850-535-6513 | Private Line P $ 969.00 [ § 914.00] § 400.00
ETNE, Manson, NC 252-456-2000 | Private Line P 5 969.00[ § 914.00] $ 400.00
EME, Boomer, NC 336-921-3300 | Private Line J p 130400 | § 1,245.00] § A00.00
ELP, Ft. Pierce, FL 561-460-3653 | Private Line P $ 883.00 | § 829.00] § 400.00
EYCP, Brooksville, FL 352-799-6621 | Private Line P $ 1,093.00] % 1,037.00] $ 400.00
Catatoga 362-754-3064 | Private Line IP $ 1,083.00 § 3 1,037.00] $ 400.00
ETM, Clewiston, FL 863-983-1400 | Private Line IP $ 1,304.00 ¢ $ 1,245.00] $ 400.00
ENH, Floral City, FL 352-726-3883 | Private Line P $ 1,093.00 | § 1,037.00] $ 400.00
EYA, Christmas, FL 407-568-0216 | Private Line P $ 969.00] 3 914.00] $ 400.00
EML, Suches, GA 706-747-1082 | Private Lina P $ 1,093.00 | ¥ 1,037.00] $ 400,00
_EWA, Benson, VT 802-537-4&3_1 Privaie Line IP g 1,304.00 | $ 1,245.00] 400.00
EHT, Exeter, RI 401-538-7775 | Private Line P $ 1,003.00 ] % 1,037.00] 9 400.00
EMT, Lowgap, NC 336-352-3111 | Privale Line IP $ 1304.00] % 1,245.00] § 400.00
EMH, Newport, NC 252-726-0058 | Private Line P $ 1,093.00] % 1,037.00] § 400.00
ETKE, Elizabethtown, NC | 910-688-4407 | Private Line 1P $ §69.00| $ 914.00] $ 400.00
ETK, Hendersonville, NC | 828-693-0458 | Private Line IP $ 969.00 | § 914.00] § 400.00
EKS, Candor, NC 910-974-4183 | Private Line P $ 968.00 | $ 914.00) $ 400.00
ESA, Deerlodge, TN 931-863-5046 | Private Line P $ 1,304.00[ $ 1,245.00] $ 400.00
ETA, Colebrook, NH 603-237-8755 | Private Line P $ 1,304.00 | $ 1,245.00] $ 400.00
EMC, Milton, FL 850-6754512 | Private Line P b 969.00] % 914.00] & 400.00
EKE, Sitver Springs, FL 352-625-1323 | Private Line P $ 969.00 | $ 914.00 400.00
ECYTP, Raiford, FL 904-431-1290 [ Private Line P $ 969.00 | § 914.00 400.00
ETN, Blakaly, GA 912-723-3629 | Private Line IP $ 1,093.00 | $ 1,037.00] $ 400.00
Total 2 Year Contract Price | $ 31,850.00 [ $ 12,000.00 Walved
[Total 3 year Contract Price | $ 30,214.00 | $ 12.000.00 Walved
Savings Per Month [$  1,636.00 |

All Pricing shown |s for Dedlcated IP Access.
Installation costs are walved on a 2 or 3 year contract.

Start-Up Costs are waived.

Federal, State, and local Taxes will be applied unless customer shows prove of
tax exemption by providing the Tax Exmeption Form including Tax ID for all
entities.

Universal Connectivity Charges will be applied.

Any charges for Inside wiring will be charged to the customer with the current
rates from the Local Telephone Company involved with the SmartJack
Installation.

Promotions expire November 30, 2003
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION:
B-3 Qwest T1/VPN Internet Access Bid, p1

Qwest.

Spirit of Service™

Network VPN Quote Datail
Quote 10; 3720073

Customer Nama: Fckard Youth Aliematives, Inc.
Buote Date: 8/4/00

FUNDING YEAR 2004 - CASE # SR-2004-4221272

Contract Tgm: 2 yaarg '

uote Ig Valid Until:

Apply Discounts: Quest Total Advantsge

Flat Rata 71 - Flal Rale DS-1 Lecal Loop Promotion
QAP FIID 15 - VPN Gweal Total Advantage FDD $56%
QAP DONT - VPPN Qwost Tolal Advantago DXscount
INSTALL 100% - VPN Ingtall 100% Discount

1803

Minimuin Valume Commitment: $100,000.00

Locotlons Totsl MR _ Total MRTG
Out of Reglon Looation: Clesrwater Host $796.70 $450.00
FL
NPANXN: T27-461
Access Provider: Verizon Florida, ine.
Milsnge: 12 MRC NRC
Clearwater Host Port: 51 DS-1 - 1836 Kbps $545.70 50.00
internat Access $0.00 $0,00
Firewsii: Standard $0.60 $0.00
Local Loop: DS-1 $250.00 $450.00
Qut of Region Location: EML Suches $885.10 $251.00
GA
NPA-NXX: T08.74T
Ascens Provides: Standard Tel. Co.
Miteage: 31 MRAC NRC
EML Suchies Port: VPN DE-1 - 1538 Kbps §515.10 $0.00
Locat Loop: D8-1 $380.00 $251.00
Out of Reglon Location: EHT Exctar $865.10 $275.00
R
NP A-NX: 401-839%
Access Provider: Verizon Now England Inc. dba
Varizon Rhodas isiand - R
Miteage: 21 MRC NRC
EHT Exstor Port: VPN D81 - 1536 Kbps $5151¢0 $0.00
Local Loap: D8-{ $350.00 $175.00
Qut of Reglon Locstion: EYCP $065.10 $650.00
FL
NPA-NXX: 382-709
Avccess Pravider: Bellsouth Telecomm, inc. - FL
Milsage: 47 MRC NRC
EYCP Port: VPN D5-1 - 1538 Kbps $515.10 $0.00
Local Loop: DS-1 $350.00 $050.00
Out of Regioh Location: EHK Brooksville $885.10 $£50.00
FL
NPANXX: 352-708
Atcess Provider: Belisouth Tolecomm, Ing, - FL
Milenge: 47 MRC NRC
EHK Brooksville Poct: VPN DB-1 - 15638 Khps $515.10 30.00
Local Loop: DS-1 $A50.00 $650.00
Out of Reglon L.acation: EXE SHver Spri $8e5.10 $251.00
FL
NPA-HNXX: 352-425
Accass Provider: Sprint-Florida, Inc. dba United Tel,
of Flockda
Mllenge: 15 MRC HRC
RKE Silver Spri Port; VPR DS-1 « 1538 Kbpa $845.10 $0.00
Looat Loap: DB-1 $350,00 $251.00
Pana 37 of R4
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E-RATE SELCETIVE REVIEW REQUESTED INFORMATION:  FUNDING YEAR 2004 — CASE # SR-2004-4221272

B-3 Qwest T1/VPN Internet Access Bid, p2

Out of Reglon Location; ENH Floral $845.10 $380.00

FL
NPA-NXX: 352-726
Access Provider: Sprint-Florida, Inc. dba United Tel.

of Florida
MWieage: 28 MRC NRC
ENH Floral Port: VPM 08-1 - 1536 Khpa $515.40 806.00
Locai Loop: DS-1 F360.00 $380.00
Out of Region Location: EYA Christmas $885.10 $460.00
FL
NPA-NXX: 407-568
Accesa Provider; Bellscuth Telscomm, Inc. - FL
Mileage: 13 MRC NRC
EYA Christmas Port: YPN D5-1 « 1536 Kbps 3515.90 $0.00
Local Laop: DS+f $350.00 $560.00
Out of Region Location: ELP Fi, Plercs $865.10 $251.00
FL

NPANXX: T72-480
Access Provider: Bellsouth Telecomm, inc, - FL

Wisags: 13 MRC NRC

ELF Ft. Plorce Port: YPN DS-1 - 1538 Kbps $515.90 30,00

Lecsf Loop: D3-1 $350.00 $254.00
Qut of Reglon Locstion: EKS Candar $845.10 $380.00
NC
NPA-NO: 910-374
Accuss Provider: Central Tel, Co. of NC
Milange: 54 MRC NRC

EKS Candor Port: VPN US-1 - 1536 Kbps $545.10 $0.00

_Local Loop: DS-1 $350.00 $350.00

Out of Reglon Location: Narth Palm Re $785.10 $680.00
FL
NFPA-NXX: 581-840
Access Provider; Bellsouth Telecomm, Ino. - FL
Milaage: & MRC NRC

Notth Palm Re Port; VPN D8.1 - 1538 Kbps $615.10 $0.00

Locat Loop: DS-1 $250.00 $880.00
Qut of Reglon Location: Broward $785.10 $680.00
FL
NEA-NXX: 954-714
Accaess Provider: Beliacuth Telecomm, inc. - FL
Mileage: 0 MRC NRC

Sroward Fort: VPN DS-1 - 1536 Kbpe $515.10 $0.00

Local Loop: DS-1 $250.00 $680.00
Cut of Region Logcation: Hiksborough $766.10 $450.00

FL
NPA-NXX: 813,932
Agcess Provider: Verizon Plorida, inc.

Mieage: 17 MRC NRC
Hillshorough Porl; VPN D3-1 - 1536 Kbps $515.10 $0.00
Locu Loop: PS8 $250.00 $450.00
Cut of Reglon Location: Ocala Aftercare $747.10 $251.00

FL

NPANXX: 352-209 .

Ascass Provider: Sprint-Florida, ine. dba Untied Tel.
of Florida

Miloage: ¢ HMRC NRC
Ocals Attercare Port; VPN DE-1 - 1536 Kbps $815.10 $0.00
Locat Loop: D81 $232.00 $251.00
Qut of Reglon Location: Votusla County $770,10 $660.00
:&A—Nxx: 346-248
Access Provider: Bellscuth Telecomi, inc. - FL
Mfisage: 0 MRC NRG
Volusia County Port; VPN DS-1 - 1536 Khps $515.40 $0.,00
Local Loop: D81 $255.00 $460.00
Totais
Monthly Tolal $12,384.10
Non-recurting Charges $6,829.00
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